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November 25, 2008 This issue’s editor: Jim Panks, 253-514-8025 WE SERVE AND WE CARE 

 

�� � President’s Message 
 

We are entering a new era for 
our Gig Harbor Lions Club. 
Even though between now and 
next July, our club will look 
and feel the same as always, big 
changes are being considered 
for the beginning of the new 
Lion year. You will read the de-
tails in John Kirry’s article in 

this issue. Our goal in making these changes is to 
continue the great heritage of our 77 years of service 
and to set the groundwork for another 77 years of the 
same. We will have to make some adjustments in our 
lives to accommodate to the early morning hour and 
letting go of the luxury of the lovely white tablecloths 
and flowers at our tables as we exchange the Inn for 
the Madrona Links Restaurant. But what is a little in-
convenience if we can continue as a stronger and for-
ward-moving club? So far, most of the reactions to 
these innovations have been positive. I hope that all 
of you will agree that the purpose and mission of our 
Gig Harbor Lions Club is worth this move. 

Meanwhile, our year marches on and it is once 
again time for our annual Christmas party. Of course 
all Gig Harbor Lions and friends and family are in-
vited.  It will be at The Lakes in the Community Club 
House again this year thanks to the help of Joan 
Schmidt, the wife Bob Schmidt, one of our at-large 
Lions. If the parking lot is full at the clubhouse we 
have been asked to park on only one side of the street 
so we won’ t block emergency vehicles.  

As usual the dinner will be potluck, and we will 
have a fun exchange of gifts not to exceed $8 in 
value. While we are celebrating our friendship and 
joy in the holiday season we will also solicit money 
and hold an auction of items you bring to help a 
needy family find some joy in the holiday season.  
The money will be used to purchase items or gift cer-
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The Gig Harbor  L ions Revitalization Concept- 
A Bold, Simple Plan. 

John Kirry, 1st VP, Gig Harbor Lions 
 

The room at the Volunteer Center was filled to capacity 
On November 21 as the Gig Harbor Lions Club Board 
of Directors met to discuss future challenges and long-
range survivability of our 77 year-old service organiza-
tion. In the end, the Board voted to make some very sig-
nificant changes. 

The center point of discussion was a presentation 
entitled “The Gig Harbor Lions Revitalization Con-
cept – A Bold, Simple Plan.”  For those who weren’ t 
there, I’d like to take you through the main points so 
you are able to see the challenges as well as the future 
opportunities facing the club. 
 
Background    

As most of us are aware, membership in our club 
has seen a slow and steady decline. In the simplest 
terms, as our membership falls off, our projects fall off. 
When our projects fall off, our visibility in the commu-
nity is reduced and the result is no new member interest. 
No new member interest equates to a further decline in 
club viability.  It’s a cycle affecting many service clubs 
today. 

Last month, President Elaine Morales called a spe-
cial meeting to address this membership crisis. Bill 
McMonnies and I created a program to show our club 
what we had to offer and how to speak to prospective 
new members. We ended the meeting with a club sur-
vey. In a clear illustration of the problems we are fac-
ing, it was painful to see that only nine members from 
the noon club attended the meeting. 

Very much in contrast, however, is the status of our 
Branch Club.  The Early Birds are thriving and possess 
a great deal of energy and enthusiasm. Their meetings 
are well attended and they form the nucleus of our pro-
ject base for the revitalization of the Gig Harbor Lions. 
 
 

(Continued on page 2) 
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Membership is an every-member responsibility – not just of the membership committee. So, if you haven’ t invited 
someone to become a member of the Gig Harbor Lions Club so far this year, the time is now. Give them the gift of 
service in a warm, caring club that has served the needs of the Gig Harbor community for more than 77 years.  

(Continued from page 1) 

The Concept, Bold and Simple    
Effective July 1, 2009, the Noon Club and Branch 

Club will merge into a single entity. 
 
Implementation 

The Gig Harbor Lions will continue to serve the 
community the same way we already are, i.e.,  selling 
our calendar, providing the Live Successfully with Low 
Vision program, and adding a new project of creating a 
LERC eyeglass processing satellite in Gig Harbor.   

To do that, we propose to dissolve the Branch 
Club, reduce club meetings to two per month and one 
board meeting. We’ ll meet at Madrona Links Golf 
Course on the second and fourth Mondays at 7 A.M. 
The BOD meeting will be conducted at noon on a day 
to be determined. Initially, our plan is to have the first 
meeting feature a community speaker, and the second 
meeting will hear a Lions speaker from any of the many 
other clubs in our district and beyond. 

Further, we will recruit members  from local busi-
nesses, starting with Gig Harbor Uptown, where we 
propose to establish a new core of younger, business-
oriented Lions. The 7 A.M. start time will ensure that 
business people can get to work after the meeting.  

We hope to re-engage current inactive members 
with this fresh start initiative and we plan to create a 
vigorous public relations campaign to let the commu-
nity know of these changes. 

 
Transition Team. 

We have established a transition team that will deal 
with the details of moving the two clubs into one. The 
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tificates.  
Sandy Bradley is making special centerpieces for 

the tables. Bruce and Linda Gair plan to come to the 
party this year and Linda will bring her guitar. 

I look forward to seeing you all on Saturday, De-
cember 6, at 6:00. If you have not yet signed up to at-
tend the party please call me at 858-8109 and let me 
know what potluck item you will be bringing. 
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team will also create a comprehensive recruitment, ori-
entation, and retention plan that will ensure our growth 
and vitality as a club. The transition team members are 
· President Elaine Morales 
· Branch Coordinator Bob Wagers 
· Secretary Joe Morales 
· 1VP John Kirry 
· 2VP Bruce Bugbee 
· 3VP Sandy Bradley 
· Membership Chair Bill McMonnies 
 
What is Gained? 
· There will be no separation between clubs.  Fund-

raisers and projects will always be done together. 
· Budgets will be combined, so there will be fewer 

bookkeeping problems for the treasurer. 
· VP’s will continue to move through  the chairs, no 

interruption. 
· There will be no interruption of  our 77-year history 

as community leaders. 
· It will not be necessary to charter a new club 
· There will be a single membership meeting time 

with less formality.  
· All meals will be pay-as-you-go.  There will be no 

pressure to purchase meals to help the house. 
· We will publish a single  newsletter. 
· We will create a new core of community volunteers. 
 
What is Lost? 
· Some members may choose to no longer partici-

pate.  
· Some members may not want come to an early 

meeting. 
· Some members may quit outright. 
· The very successful Early Bird Branch Club fades 

into history 
 

The Bottom L ine 
While these changes are significant, in the simplest 

terms all we are really doing is changing the day and 
location of our meetings. 

As you might expect, there was some lively discus-
sion following the presentation. While it was generally 
considered to be a well-structured plan, there was some 

(Continued on page 3) 
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The board discussed the issue of members who have 
not yet paid their dues for the current year. Another let-
ter is being sent to each of them before the board decides 
at its next meeting whether to terminate their member-
ships. 

The Early Birds heard at their last meeting how to 
stay flu-less and cold-less by Bonnie Manning. The 
branch encourages us all to provide toys for tots, to be 
delivered to the morning meeting very soon. 

Our potluck Christmas party will be at the Lakes 
Community Center on December 6 at 6 P.M. 

We will be selling calendars at the Winterfest at the 
Peninsula High School on November 29 and all day long 
in front of the Post Office on November 20. 

We spent the rest of the board meeting discussing 
the proposed revamping of the club’s operation as de-
scribed elsewhere in this newsletter.  
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Instead of our usual board meeting the members 
voted to sell calendars in front of the post office on 
that Thursday. Here is the schedule of volunteers as it 
now stands: 

8:00  – Joe M. and Arch C. 
9:00  – John K. and Bill Mc. 
10:00 – Bob W. and Sandy B. 
11:00 – Bill A. and Elaine M. 
12:00 – Gail F. and Madelyn G. 
1:00  – Bruce G. and Bruce B. 
2:00 - ________and ________ 
3:00 - ________and ________ 
 As you can see there are four open slots. If you 

wish to help out call Elaine, 858-8109, to get on the 
schedule. 

Directions to the Christmas Party 
 
To get to The Lakes from the harbor, go 

north on Peacock Hill to 144th St. Turn left 
on 144th and go to 45th Ave. Ct. N.W. (This 
is the second Lakes entrance on your right.)  
Go through the gates, which will be open until 
7:00 P.M., and turn right on 146th Street. The  
sales office is on the corner and about a half 
block in is the club house. 

(Continued from page 2) 

thoughtful opposition to several points:  Some were con-
cerned with the 7 A.M. start time. It was pointed out that 
the most successful clubs in our area were morning clubs 
(our Early Birds, Lakewood First, and Lacey Sunrise) and 
we need to accommodate the planned new business peo-
ple.  Some wondered why we were implementing it next 
year and not right now. We explained that the end of the 
Lions year makes a convenient break in terms of dues and 
finances, and we need the time to start a membership and 
PR campaign. 
 
After the discussion, a motion to accept was made and 
seconded and the Board voted unanimously to accept 
the changes. 
 
So What Happens Now? 

The transition team will begin the process of com-
bining the clubs, to be effective July 1, 2009. We will 
also launch a membership recruitment campaign to target 
business and create a public relations awareness program 
to inform the community about our new plans and struc-
ture.  

With the implementation of this concept we intend to 
revitalize the Gig Harbor Lions and, in turn, engage the 
community to help us live our motto: “We Serve.”  
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We are happy to report that all one-hour volun-

teer slots have been filled by Lions members for the 
December food collection at Safeway for the FISH 
Food Bank. 

The FISH Volunteer Coordinator, Chris Young, 
says we do an excellent job and is very appreciative 
of our continued support. Thanks to all of you who 
continue to do this work of directly serving our com-
munity. 
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1 VP John Kirry 
2 VP Bruce Bugbee 
3 VP Sandy Bradley 

Treasurer Bill Arness 
Secretary  Joe Morales 
Lion Tamer Jackie Arnold 

Senior Bulletin Editor: Jim Panks 

Membership 
Bill McMonnies 

Gail Ferguson 
Bruce Gair 
Madelyn Garrison 
Marilyn Jacobs 

Jerry Jarrett 
Joy Melgard 
Dick Olszewski 
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7512 Stanich Lane 
Suite 2 

GIG HARBOR 
253-853-4171 

WWW.SENSIBLELEGALSOLUTIONS.COM 

PERSONAL INJURY 
FAMILY LAW 

CRIMINAL LAW 
ELDER LAW 

DUI/DWI 
AVIATION 
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